
 
 
 
 
 
Council      

 
Date:   28 January 2019 
 
Title: Five Year Plan and Objectives (2019-24) 
 
Purposes of the Report: To endorse the 5 Year Plan and 

Objectives (2019-24) in order to provide 
the Town Council with a strategic 
direction over the plan period 

 
Contact Officer: Mark Saccoccio, Town Clerk   
 Sarah Sandiford, Head of Democratic 

and Central Services 
 

 

Corporate Objective/s To promote and develop a vibrant town through 
partnership working and initiatives including 
management of the street market, provision of 
town and community promotions, town centre 
enhancements, tourism and practical support for 
local businesses. 
 

Implications:   

Financial √ The adoption of a 5 Year Plan 
has financial implications as 
new projects may well have a 
capital as well as staffing cost 
implications  

Human Resources  It is likely that as the parish 
expands together with the 
devolution of more services 
down to the town council, this 
will have human resource 
implications 

Operational/Service 
delivery 

√ For the reasons set out above,  

Procedural/Legal √ Public engagement legitimises 
and add greater weight to the 5 
Year Plan 

 
1. RECOMMENDATIONS 
 

Should members be minded: 
 



 
  
1.1 To endorse the 5 Year Plan and Objectives in order to provide the Town 

Council and the Parish with a strategic direction over the Plan period.  
 
 
2. BACKGROUND 

 
2.1 As Members are minded, the Town Council developed a 3 Year Plan (2015-18) 

to provide its residents with a clear understanding of what the Town Council 
was working towards and how it would be delivered over that period. With many 
of the objectives set out therein achieved, the Town Council has created a new 
set of objectives for the coming 5 years which are representative of the 
parishes’ status as a growth area. Once adopted, it is hoped that the 5 Year 
Plan will help inform Section 106 Negotiations between Central Bedfordshire 
Council (The Principal Authority) and the developers.   

 
2.2 As a growth area, the parish has experienced significant growth over the past 

decade and this will continue for at least another 10 years. It is estimated that 
the present population will increase by at least 5,000 residents taking the 
population to over 46,500 by 2023. Many younger people and families are 
attracted to the burgeoning parish and with this, comes new demands, 
expectations and needs. In addition, the oughtn’t to lose sight of its 
responsibilities to the needs of its established residents also.  
 

2.3 In July 2018, “Howdo Research” consultants were appointed to carry out a 
resident’s survey. Its purpose to ensure that the emerging objectives as set out 
in the emerging 5 Year Plan align with the expectations of our residents. At its 
meeting held 19th November 2018, the Policy and Finance Committee were 
provided with the headline findings from the resident’s survey. A total of 488 
face to face interviews were completed between September and November.  
 

2.4 Of those interviewed, 68% are of the opinion that they are getting good value 
for money from the services the Town Council provides. Furthermore, a vibrant 
town centre remains a priority as well as parks and open spaces. Within the 
older age group, the perceived lack of police resources and anti-social 
behaviour were raised as concerns. Significantly, one area of focus was a 
perceived lack of activities for young people.  
 

2.5 Each standing Committee has been presented with its own objectives and 
invited to comment and recommend any changes.  
 

 
3. NEXT STEPS 

 
3.1 Should the Town Council be minded to endorse the recommendation, the draft 

document will thereafter be adopted as its strategic plan for the period 2019-
24. In doing so, the Plan will provide the Council with direction over its period 
and in turn, inform future budget setting rounds.   

 
3.2 As a live document, the Plan will be subject to constant review and update.  



 
  
 
 
 
 

 
 

 
 
 
  


